VENICE BIENNALE IN CAMBRIDGE
Introduction
In response to a challenge put forward by a local supporter of the arts, a project called Arts Together: Creative Intersections has emerged from the collaborative efforts of cultural leaders in the Waterloo Region.  They want their combined efforts to increase the visibility of local artistic endeavours, create a supportive environment for culture and increase the profile of the region as a place of innovation and creative activity.  A festival season will be launched in 2009 involving Open Ears Festival of Music and Sound, CAFKA (Contemporary Art Forum/Kitchener and Area), MT Space (a theatre project with a multicultural focus), and the Venice Biennale of Architecture brought to Cambridge Ontario. By cooperating on administrative and marketing support, these independent programmes will be enhanced and strengthened. The Biennale, with its international profile and tremendous audience draw will be a major engine of growth for the local arts scene and an opportunity to remake the image of the Region. This RFP focuses specifically on the Biennale 
Proposal

Cambridge Libraries and Galleries is seeking the services of a consulting team to prepare a work plan to bring the Venice Biennale of Architecture, or a substantial portion thereof, to the Waterloo Region and specifically, Cambridge Ontario for a 2 to 3 month duration every second year following its presentation in Venice the previous fall.  In support of this initiative and to profile Canadian architecture within the Biennale, a national biannual award for Excellence In Canadian Architecture will also be established with the winner to be featured in the Canadian Pavilion at the Venice Biennale of Architecture and in the following year at the Cambridge location of the same event.

The Venice Biennale

Founded in 1895, the Venice Biennale is the longest running, largest, most prestigious, international visual arts exhibition in the world.  In 1980, the Biennale Foundation established its first international architecture exposition and since 1996, architecture biennales have taken place on alternate years to the long running visual art expo.  The Venice Biennale in Architecture is now recognized as the world stage for excellence in architecture.  Participants either share exhibition venues or have their own pavilions in or around the Venice Arsenale and the Giardini di Castello to present the work of artists/architects selected to represent their countries.  The Canadian pavilion opened in 1958 on the Giardini site.

The Cambridge Location

The City of Cambridge is the site of the foremost school of architecture in Canada, the University of Waterloo School of Architecture, and Design at Riverside, one of only two galleries in Canada with a mandate exclusively devoted to exhibitions on architecture and design.  Cambridge is also the site of a growing design presence, many heritage buildings and a series of waterways evocative of Venice, Italy.  The plan is then to make Cambridge the centre of the North American venue for the Venice Biennale of Architecture to bring the exposition to Cambridge and the region for a 2 or 3 month celebration of international architecture each summer following the full Biennale in Venice.

The proposal visualizes a central location in Cambridge, specifically in an historic industrial building, with neighbouring venues within walking distance from the base site. Other national pavilions and exposition sites will be located elsewhere in the community and eventually, in designated locations throughout the Waterloo Region. The satellite bases may be either permanent buildings or temporary demountable structures.  Convenient rapid transit between satellite sites is part of the long term strategy.

Steps Taken

Preliminary enquiries have been made with officials in the Italian government and the response has been encouraging.  They have been looking for a North American venue for some time.  The Italian ambassador to Canada has been approached and he is enthusiastic about the concept.  Politicians in the City of Cambridge are receptive to the idea and the Mayor has committed himself to supporting it.
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